Trenton DBIA — Agenda: Board of Management Meeting
Trenton DBIA Office: 6 Dundas St. W. Trenton Ontario

Monday, December 9, 2024 @ 5:30pm
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Agenda

1. Welcome and Call to Order
Time:

2. Roll Call
Present:
Absent:
Public:

3. Declarations of conflict of interest

4. Approval Of Agenda
Motion:
Seconded:
All in favor:
Moved:

5. Approval Of Minutes (from previous meeting)
Motion:
Seconded:
All in favor:
Moved:

6. Treasures Report
e September Trial Balance
e QOctober Trial Balance
[
Motion:
Seconded:
All in favor:
Moved:
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https://downtowntrenton.ca/wp-content/uploads/2024/10/Sept_2024.pdf
https://downtowntrenton.ca/wp-content/uploads/2024/11/October_2024.pdf
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7. ED Report

e Discuss STRAT survey results
Motion:

Seconded:

All'in favor:

Moved:

e Discuss Potential 2025 Budget
Motion:

Seconded:

All in favor:

Moved:

8. New Business / Public Input:

9. Adjournment
Motion:

Seconded:
All in favor:
Moved:
Time:

10. Next Board Meeting
Date & Time:
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https://downtowntrenton.ca/wp-content/uploads/2024/12/Strat-Survey-Results_pg.-1-24.pdf
https://downtowntrenton.ca/wp-content/uploads/2024/12/Potential-2025-DBIA-Budget.pdf

