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Trenton DBIA — Board of Management
Location: Trenton DBIA Office: 29 Dundas St. W. Trenton, Ontario

Tuesday, August 11, 2026, Closed Session - Scheduled for 5:30pm Public - Scheduled for
6:00pm

Agenda

1. Closed Session
Reason: Personal matters about an identifiable individual

2. Welcome and Call to Order
Time:

3. Roll Call
Present:
Absent:
Public:

4. Declarations of conflict of interest

5. Approval Of Agenda

6. Approval Of Minutes June 9" 2026

7. Delegations and Petitions

8. Public Input

9. Business Arising Out Of The Minutes
The ED will provide a Belleville patio program report during the September Board meeting

10. Treasurers Report
No fincial Report from the City has been given at this time.

11. ED Report
e Laptop Replacement Request

e Discussion Regarding 71 Dundas Street
e Downtown Appearance and Concerns Related to Vulnerable Individuals

Page 1 of 2



AGENDA

(Trenton DBIA — Board of Management) dwb

TRENTON

BUSINESS
ASSOCIATION

12. Events Committee Report

Festival on the Bay

e Committee reviewed the 2026 Festival and identified improvements for 2027.

¢ Vendor forms, fees, and Festival policies will be updated to provide clearer expectations
regarding space allocations, hydro, setup/teardown, loading/unloading, and weather
cancellations.

e Opportunities to expand the Festival into Fraser Park and Compass Court, and future
fireworks/drone show options, are being explored.

Halloween
e Planning is underway for the 2026 Halloween events, including a Pet Costume Contest,
Colouring Contest, Downtown Trick-or-Treat, and Light Pole Decorating Contest.
¢ Rules, promotional materials, are currently being developed.
Christmas
e Planning has begun for the 2026 Christmas season with a month-long Plaid theme.

e The committee is exploring new initiatives including Mrs. Claus story time, Grinch
appearances, and refreshed Christmas Window Decorating Contest.

13. New Business

14. Adjournment

15. Next Board Meeting
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